Composite Team – Review of Discussions held July 2002 – March 2003

This document summarises the position with respect to the discussions held on the Composite Team between Westbury Harriers, Yate & District AC and Bristol AC.

During the discussions, the above clubs were represented by:

Westbury Harriers
Neil Miller




Pat Gallagher

Yate & District Ac
Tony Jefferies




Ron Gardner

Bristol AC

Phil Parry




Mike Down

The key documents produced or available were:

· Detailed document defining the aims,, scope and management of the Composite Team

· Draft constitution

· Question & Answer sheet

· Single summary sheet for use with the Ballot form

· Ballot form

· Proposals for design of team vests

· Application form with:

· supporting letter

· statement of the benefits of the Composite Team

· Guidelines for application from the UKA

Further work required to provide a complete record of the discussions are:

· An objective statement on the pro’s and con’s of the Composite Team

· Recommendations for proceeding

Other comments:

Other comments on issues arising out of the Composite Team discussions and also on other issues affecting athletics in the Avon area:

Note that these comments are a summary of those views expressed by the members of the above working party and, given the position of the members within their respective clubs, indicate that there needs to be better communication across clubs and the various committees looking after the interests of athletics within Avon. 

· Clubs futures – kept within the committees of the clubs themselves – no discussion or communication to members or other clubs (lost opportunity to share resources, aims, and hence funding?)

· Bristol Athletic Development Group:

· supported by Bristol City Council has no interest in events outside the City boundary

· considered to be a “Masonic lodge” – little communication about who the group is, what the aims are and when it meets

· there needs to a clear link between the BADG and AAA – i.e. the aims, plans and strategy

· Avon Athletics Association – at odds with BADG (because BADG is interested solely in those particulars within the City) 

Aspects that went well:

· Open discussion between the clubs

· Good format – chairman + 2 reps from each club

· Willingness to discuss sensitive issues

· Enthusiasm to promote athletics within the Avon area

· Acceptance in principle of the Composite team (or other group within which Avon athletes can compete together)

Aspects that could have been improved:

· Better support from the Club committees:

· They were not prepared to meet the difficult issues and make decisions

· Better communication was required within the clubs and in particular to communicate the message succinctly to its members

· Formal communication of the ideas, aims and pro’s and con’s of the Composite Team

· There was no ‘angry’ debate

· This could have really flushed out the views and key questions about the Composite team and its effects on them as athletes

· Better lead form UKA – there was always the awareness that the area association would not accept the Composite Team

· Communication could have been better – one step at a time (simple message required)

· The UKA and Area associations have to work better together – with one aim and communicate this aim to the clubs

· Engagement of the Avon AA – to gain their support and gain understanding of the other members clubs in the aims and process

Aspects that were difficult to pin down:

· B teams – regarding the question of the 2nd (and 3rd) teams competing in the League, should there be Composite A, B & C teams or should there be a Composite A team with also Yate & District and Bristol AC B teams

· No clear direction from UKA on this aspect

· Divided opinions across the working party

· Opted for the Composite A, B & C teams 

· Finance – always perceived to be a big issue, but were always having to speculate about the costs incurred if National League status was achieved.

· Too tentative in the discussions, should have engaged AAA earlier on in the discussions

· Road & XC

· A reluctance form the UKA to contemplate such a move and hence was always in the future

· This presented a negative effect when presented the benefits of the Composite Team to the whole membership

· UKA – no clear positive support and direction form the UKA – always felt that we were helping UKA to clear the path towards the Composite Team

· The perceived loss of identity of the member clubs

· This is an intangible of which the working party was aware, 

Overall thoughts – what would we do differently next time?

· We should have attempted only one aspect of the Composite Team, namely that of entering a Composite Team (men and women) in the GRE cup.

· Gain clear direction from the UKA (with unequivocal support from the area associations)

The “spin-off” benefits from the working group meetings:

· Established a frame-work for future meetings between, not only these 3 clubs, but others within Avon

· Provided good inter-club links

· Recognised that the clubs have the same interests

· Paved the way for future cooperation between clubs

Potential other areas of cooperation

· Coaching

· Travel arrangements

· Training sessions

· Facilities

· Officials

