Dear Athlete

As you may have heard, UK Athletics brought in a rule in the 2002 rule-book which allows clubs to apply to form composite teams, without fully amalgamating.  Many athletes in the Bristol area have welcomed this new rule, as it would allow us to put out strong teams in the major championships and leagues, without losing the spirit and strengths of our clubs on a local level, and in the younger age groups.

Accordingly, a working party from Bristol AC, Westbury Harriers and Yate and District AC has been discussing the prospects of our clubs forming such a composite team, which would represent us in senior Track and Field, Road and Cross-Country competition, at the regional (Midland) and national level.  We have come up with a joint proposal, and give below the answers to some of the many questions that we have been asked.

Which clubs are involved?

· Bristol, Westbury and Yate have got together to propose the formation of this new team.  We kept our group small, to make it easier to get things going.  However, we hope that other clubs from the Bath and Bristol area may want to join us in the future.

Who was on this working party?

· Phil Parry & Mike Down from Bristol AC, Neil Miller & Pat Gallagher from Westbury Harriers Tony Jefferies & Ron Gardner from Yate & District AC, with Rick Wallis of Westbury & Bristol as Chairman




How am I affected?

· If you are a senior athlete, you will be able to compete in a stronger team next summer, made up from the best that all our clubs can offer.  However, you will still be a member of your current club (your ‘home’ club), and can compete for that club in local competitions.

What are the other advantages of forming a composite team?

· Our separate clubs will now have a common aim, and will co-ordinate recruitment, coaching and development, even for younger athletes.

· The composite team will be able to expand locally, perhaps involving other clubs from Bath and Bristol if they wish.  

What will the Composite Team be called?

· The name has not yet been decided, but suggestions will be invited from members and a ballot arranged.

Why not a full merger?

· All our clubs spent a vast amount of time and energy in recruiting and coaching youngsters, and providing them with local competition.  We believe that our existing clubs, with their strong local identities, contacts and training bases, do this better than one conglomerate club.  

· When athletes go to a local event, such as the Avon League, they do not expect all their rivals to be wearing the same vest!

· But it’s not just a case of ‘either/or’.  No-one can say that setting up a composite team now will prevent a merger of clubs in the future.  However, we believe that having strong, separate clubs, with a common focus in senior athletics, is better than either keeping our clubs totally separate, or than forming one conglomerate club.

Will this mean yet another club in Avon?

· Not exactly.  There will be new teams – the best that we can offer – and there will be a ‘club’ dedicated to organising and developing these teams.  But our separate clubs will continue to work and compete on a local level, just as they do now.

How do I become a member?

· There will be no need.  All relevant members of Bristol, Westbury and Yate will automatically be eligible for the new teams, and there won’t be any separate membership fee.

Will I need to buy a new vest?

· Yes, but one of our very first aims is to find a sponsor to help subsidise the new vests! 

I have heard that the leagues might not accept composite teams

· Traditionally, every league has interpreted the rules about clubs separately.  However, this year, UK Athletics has got together with the leagues to establish a common set of rules, with guidance on what makes an ‘acceptable’ composite team.  Our proposals fall easily within these rules, and we believe that the leagues will accept our teams.

Isn’t this just an elite team for the benefit of the few?

· No, this is for the benefit of all athletes to broaden the level of available competition and to improve the level of the highest competition available to athletes local to the Bristol area. 

Are road and cross-country runners involved?

· We want to set up composite teams for senior road and cross-country runners, too.  Because the idea of composite teams is new, UK Athletics are initially limiting composite teams to track and field.  But we will certainly be pushing them hard to let us put out road and cross-country teams.

Won’t it cost a lot extra to the clubs?  

· Because our clubs will not actually put out any more teams than they currently do, there won’t be any new costs, apart from vests and some administration.

· If, as we hope, the new teams do well and move up through the leagues, then there could be the extra expense of travel and overnight accommodation – but then that is the price of success!

Where will we find the extra people to organise this?

· Because our clubs will not actually put out any more teams than they currently do, we won’t actually need any more team managers than are currently involved.  

· We will need to find one or two people to help with the administration, but the amount of work involved will be small (compared with running our clubs), so we hope to find helpers without too much difficulty.

We hope that this has answered some of your questions.  If you would like to know more, or would like a draft copy of our ‘aims, scope, structure and operations’, do please get in touch with:

Phil Parry (Bristol AC)

philip.parry@blueyonder.co.uk
Neil Miller (Westbury Harriers)
wharriers@aol.com
Ron Gardner (Yate and District AC)
ron.gardner@rolls-royce.com
Rick Wallis (Chairman)

rickwallis@ukgateway.net 

