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Avon Composite Team – Aims, Scope, Structure and Operation 
This document is a revised draft of the aims, scope, structure and operation of a Composite team within the Avon area.

It has been prepared by a joint Working Group comprising representatives from Bristol, Westbury and Yate.

It is for discussion purposes only.
1.0
AIMS

· the Composite Team aims to achieve and consolidate a position which enables competition at the highest possible level for the benefit of local athletes.

2.0
SCOPE

· the Composite Team will cover senior men’s and women’s competition across all disciplines.  In future it could apply to the juniors, but for the present is restricted to seniors.

· the Composite Team membership will be drawn from local clubs to ensure that an identity with the area is retained.

· the Composite Team will operate within the Composite Club rule as defined by UKA. 

2.1
Track & Field

· to enable competition at the highest possible level for senior men’s and women’s athletes, the aim is for the Composite Team to achieve and consolidate National League status.

· there will be a single Composite Team comprised of athletes from its members (refer to sections 3.3 and 3.4).  It would be the desire for this team to take the position of the highest team in its respective league division at the end of the 2002 season; namely: 

· Men’s

Midland League division 1

· Women’s

National league division 4

· Bristol and Yate&D would endeavour to retain their own teams in the leagues, thereby retaining competition at a lower, although still good, level for local athletes.

· the clubs would retain their own identity for separate club competition at Avon T&F.

2.2
Cross-country

· athletes would compete for the Composite Team for Midland and National competition at senior level – although not specifically discussed, this could include Vets competition.

· Teams from the separate clubs from which the Composite Team is comprised would not compete separately in Midland and National competition.

· the clubs would retain their identity for local Gwent and Avalon league competition.

2.3
Road relays

· for Midland and National championships, athletes would compete for the Composite Team – there would be no teams from those separate clubs from which the Composite Team is comprised, i.e. all teams would be part of the Composite Team and form the A, B,C etc teams.  Note, although not specifically discussed, this could also apply to Vets competition.

2.4
Road running

· athletes would compete for their current separate clubs of Bristol and Westbury Harriers.

3.0
STRUCTURE

3.1
Management  - administrative

· the Composite Team’s management committee shall comprise the Chairman, Secretary, Treasurer and a deputy for each of the above.

· their responsibilities shall be:

· Chairman – to lead the Team, defining policies and strategy

· Secretary – to act as Team secretary for contact with UKA, AAA, ECCA etc.

· Treasurer – to manage the finances of the Team

· the above are drawn from the member clubs – not necessarily from their existing committee members.

· each of the member Clubs shall have equal representation on the committee.

· the process for selection of the above committee members shall be:

· each of the 3 Clubs shall, at their AGM, elect 2 people to represent their Clubs on the committee of the Composite Team

· the 6 elected people will form the committee, 3 taking the posts of Chairman, Secretary and Treasurer and 3 taking the deputy posts.

· their posts shall come up for renewal every year.

· the committee has the power to co-opt any member as a substitute.

· for the initial committee each Club would need to hold an EGM to discuss the proposal and to elect the officers

3.2
Management  - teams

· Team Managers will:

· be invited to be team managers by the Committee

· act at all times in the best interests of the Composite Team and the athlete

· seek advice from member club team managers and coaches

3.3
Membership (member clubs)

· the membership of the Composite Team shall comprise all of the eligible members from the member  Clubs

· such members must be fully paid up members of their own Club

· any member must be a member of a local club, where local is defined as those clubs within the Avon Athletics Association.

· there will be no membership fee for the Composite Team for those individuals who are members of the member clubs

3.4
Membership (individuals from non-member clubs)

· eligible athletes from other local clubs may apply to join the Composite Team

· where this is one or two individuals seeking higher levels of competition then:

· approval for application shall be sought from the committee of the Composite Team

· the individual shall pay a membership fee (to be defined)

· there will be no specific additional funding of the Composite Team by their own ‘local’ club

· where another club wishes to join the Composite Team then:

·  approval for application shall be sought from a meeting of the Composite Team committee and committee representatives from each member club

· a reallocation of income and funds shall be agreed based on the number of eligible members of that joining club

· the eligible members of that club shall be able to compete for the Composite Team

3.5
Membership  - voting rights

· each member shall have the right to one vote

· those who are members of more than one of the clubs within the Composite Team shall, where voting is required in respect of the Composite Team:

· have only one vote

· declare their “first club” for voting purposes

· have their membership of the “first club” counted for the purposes of weighting of votes cast by membership number

3.6
Team Name

· the name of the Composite Team is to be decided by the members:

· proposals are to be invited

· at a meeting of member club committees, 5 names are to be selected

· these will be presented to UKA to ensure that each is acceptable

· the membership are to be invited to vote on their preferred name

· the weighting of each club’s vote is to be scaled by the size of their electorate (thus avoiding dominance by one club)

· the decision of the ballot is final

· the electorate is those eligible for membership of the Composite Team – see sections  3.3 & 3.4

3.7
Team Colours

· the team colours of the Composite Team is to be decided by the members:

· proposals are to be invited

· at a meeting of member club committees, 5 options are to be selected

· these will be presented to UKA to ensure that each is acceptable

· the membership are to be invited to vote on their preferred team colours

· the weighting of each club’s vote is to be scaled by the size of their electorate (thus avoiding dominance by one club)

· the decision of the ballot is final

· the electorate is those eligible for membership of the Composite Team – see sections 3.3 & 3.4

4.0
OPERATION

4.1
Management

· the Composite Team committee shall meet as a minimum every 3 months

· the minutes of these meetings shall be made available to the member clubs

· agenda items for discussion may be requested and attendees invited to these meetings – invitations shall also be sent to representatives of the other member clubs

· once per annum the Composite Team shall hold a forum to which all eligible members shall be invited

· once per annum the Composite Team shall host a discussion between the committees of all of the member clubs to review achievements and agree future direction of the Composite Team

· decisions taken from these meetings shall be communicated to all eligible members

4.2
Finance

· the Composite Team shall have separate finances from the member clubs

· the Composite Team shall pay all affiliation fees relating to competition by the Team

· the Treasurers and Chairmen (or reps.) shall meet and understand each club’s costs so that a budget can be defined for the Composite Team

· income shall be derived from such aspects as:

· payment to cover the costs of Team kit

· payments to cover travel costs

· grants (as and if available)

· anticipated costs are from:

· secretarial administration fees

· travel costs

· purchase of Team kit

· costs of hosting events (especially track & field)

· the member clubs shall each make a contribution to the Composite Team (at a level to be agreed)

· this contribution shall be pro rata dependent on the number of eligible members of the Composite Team 

· the Composite Team shall be non profit making

· any surplus at the end of the financial year (over an agreed working capital) shall be provided to the member Clubs

· likewise, any deficit at the end of the financial year shall be made up by the member clubs

· member clubs may, on the strength of the Composite Team, gain income.  Such income shall be apportioned across the other member clubs

· the aim is for the Composite Team to be financially independent of the member clubs

4.3
Competition

· any athlete from the member clubs may compete for the Composite Team

· in competing they must wear the colours of the Composite Team

· where appropriate, team selection shall be made by the team manager

4.4 Insurance / Health & Safety

· the position with respect to insurance of members competing for, or supporting the Composite Team, needs to be confirmed – they might be covered by the existing member club policies

4.5 Communication / Publicity

· each of the member clubs shall work to promote both their own local club and the Composite Team with the aim of increasing awareness, attracting athletes and gaining support /sponsorship

· correspondence associated with the Composite Team shall be communicated to its members through each of the member clubs

5.0
PLAN

· it is the intent that the Composite Team be formed in 2003 and competing as such from the Spring of 2003

· the time-scale is dependent on:

· the UKA and their support of the proposal

· timing of key meetings to allow UKA to debate and accept the proposal, such as at the UKA congress in November 2002

· the process within each member club to gain acceptance at committee level

· acceptance by the members of each club

6.0
TIMESCALE – potential to meet spring target

· 30th Aug.
draft document to be discussed at the Working Group

· 4th Sept.
draft to be submitted to Bristol, Westbury and Yate 

· 6th Sept.
discussion at the Westbury and Yate committee meetings

· 13th Sept.
discussion at the Bristol club committee meeting

· 27th Sept.
Working Group meeting

· Sept.

draft to be submitted to the UKA

· Oct.
second review with the club committees

· Oct.
open forums held to invite members to review and debate (note that representatives of the working party should attend other clubs’ forum)

· early Nov.
submission / update made to UKA in time for their congress

· Dec.
decision from UKA

· Dec / Jan
ballot of members

invitations for name and team colours

· Feb
ballot on name and team colours

· Mar.
decisions made

EGM’s of clubs to elect committee members

· Mar.
competing as Composite Team

NB
I appreciate that the above needs to be expanded and written in a format and wording appropriate to the requirements of UKA and no doubt aspects have been omitted, however, I trust that it is sufficient to use as a basis from which we can prepare a robust document.


The Working Group in preparing this document comprised Neil Miller (Westbury), Tony Jefferies and Ron Gardner (Yate), Phil Parry (Bristol) and myself with support at previous meetings by Mike Down, Hilary Nash, Peter Forward and Pat Gallagher.

RC Wallis

Westbury Harriers and Bristol Athletics Club

Rick Wallis – Westbury Harriers & Bristol AC
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